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AGENDA

Madera County Board of Supervisors

SPECIAL MEETING - STRATEGIC WORKSHOP
Thursday, March 26, 2015
10:00 AM

Note: Special Meeting Location and Time
MADERA COUNTY SERVING PEOPLE TO BUILD A BETTER WAY OF LIFE

1. Call to Order

2. Public Comment - The first 15 minutes of each meeting is set aside for members of the public to
comment on any item within the jurisdiction of the Board, but not appearing on the agenda. Items
presented under public comment may not be discussed or acted upon by the Board at this time. Any
person addressing the Board under public comment will be limited to a 3 minute presentation to ensure
that all interested parties have an opportunity to speak. Also, all persons addressing the Board must
state their name and county of residence for the record.

3. Workshop Discussion: Strengths and Opportunities for the Madera County Board of Supervisors
4, Lunch Break
5. Workshop Discussion: Working Together as a Governing Body

6. Adjourn
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AGENDA

Madera County Board of Supervisors

SPECIAL MEETING - STRATEGIC WORKSHOP
Friday, March 27, 2015
8:00 AM

Note: Special Meeting Location and Time
MADERA COUNTY SERVING PEOPLE TO BUILD A BETTER WAY OF LIFE

1. Call to Order

2. Public Comment - The first 15 minutes of each meeting is set aside for members of the public to
comment on any item within the jurisdiction of the Board, but not appearing on the agenda. Items
presented under public comment may not be discussed or acted upon by the Board at this time. Any
person addressing the Board under public comment will be limited to a 3 minute presentation to ensure
that all interested parties have an opportunity to speak. Also, all persons addressing the Board must
state their name and county of residence for the record.

3. Workshop Discussion: Strategic Conversation with Staff related to the achievements, vision, goals,
initiatives and priorities of Madera County.

4, Adjourn



